


Federated Innovation @ MIND 
was founded in 2021 to solve 
the strategic challenges  
of open innovation

Collaborate  
across disciplines

Deploy quickly  
using MIND

Engage before 
competingShowcase impact



Federated Innovation @ MIND
in numbers
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We are a unique network of 24 members, 
blending truly diverse expertise

+ business community of 237 companies and startups

Note: *as of January 1st, 2026



We are uniquely positioned to foster collaboration 
between private sector and the key players of MIND
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We have a track record of delivering 
key open innovation initiatives



A selection of our success stories (1/2)

VALUE-BASED 
HEALTHCARE 
FRAMEWORK

Public-Private Advocacy

MODULAR PREFAB  
CONSTRUCTION  
SYSTEM 2.0

Testbed Enabling

SMART & HEALTHY 
BUILDINGS SUPPLY CHAIN

BID Support

GREEN CHEMISTRY

Startup Scouting

PISCOPIA CORNER

Venture Building



A selection of our success stories (2/2)

E4LIFE

Venture Building

CIRCULAR WATER 4 
HEALTHCARE

Startup Scouting

AEROSOL JET PRINTING

Specialist service provision

IRCCS OSPEDALE 
GALEAZZI – VALORE 
ITALIA

Testbed Enabling

RETAIL TEMPORARY 
ACTIVATION

Testbed Enabling



In 2025, we streamlined our activities in several flagship projects

High impact High Stakes

District commitment
MIND as testbed

Shared interest
Large funding pool

City of the Future Future of Health

MIND Pillars

Fl
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MIND CITIZEN DATA 
PLATFORM

Digital for the City of the Future

CIRCULAR ECONOMY IN WASTE
Regenerating with sustainability and energy

TRANSFORMING HOW WE BUILD
Space & Living

MIND HEALTH DATA SPACE
Digital for the Future of Health

NEW PATIENT JOURNEY
Digital for the Future of Health

Watch the video

https://youtu.be/QRAc8eDXhBA?si=ywfMzz5_9hAgX554


Thanks


